SFNS REGIONAL ECONOMIC LEAKAGE

PROJECT
CALDWELL FIRST NATION

GET SET1 SFNS ECONOMIC TOOLKIT
INSTRUCTIONS BY KIA PETERS
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~ This is a resource manual, demonstrating the toolkit.

In this manual you will find:

1. What is Economic Leakage & Study Findings
2. SFNS Economic Toolkit (SET)

3. How to navigate the Toolkit
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PART ONE

1. What is Economic Leakage & Study
Findings




SFNS member
First Nations
identified need
for regional
economic study

2015

SURVEY FINDINGS
PARTICIPATION BY COMMUNITY

Timeline of Study

SFNS member
First Nations

2016

designed project

SFNS member First
Nations conducted
First Nation
government
(administrative)
leakage analysis

2016-2017

SFNS member First
Nations implemented
strategic plan

SFNS member First
Nations conducted
household & business
leakage surveys &

analysis
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Number and percentage of 0 e A
Households that Participated e e o o
by Communlty of households

Aamjiwnaang
54 First Nation

Caldwell
18 First Nation

@ .0

Caldwell had 18
of
0%

households participate In
the survey = 14%
response rate

Chippewas of Kettle &
60 Stony Point First Nation

Chippewas of the
15 Thames First Nation

Delaware Nation
16 Moravian of the Thames

Munsee
10 Delaware Nation

Oneida Nation
34 of the Thames

110 Non-Member
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SURVEY FINDINGS
“ LEAKAGE AMOUNT

AN NLEPAY BRI 2N @A €1 20 A81% of all money made is

DEMEENSLECSIENEES  shent OUTSIDE of first
)l BB T ks pation territory/businesses

AOnly 15% of all the $
Caldwell Members earn
goes back into our
community

% Spent

OUTSIDE 6
SFNS First Nations

Within Other
SFNS First Nations

Within Your
SFNS First Nation

All Respondants



7 SURVEY FINDINGS b
TOP TEN AREAS OF ANNUAL SPEND ()

Legend Groceries B Household
$7565.28 I Automobile W clothing Alcohol, Tobacco, Marijuana
$9713.58 Healthcare B Insurance B Loans & Credit Card Payments
- Utilities Il Dining Out B Entertainment, Leisure & Hobbies
8%
$2,842.59
of Leakage 14* — : )
. 4817.77 ¢ Identifies where our $ is going:
3,407.68 A Household expenses is the number #1
12% 13* area we are leaking $ outside our
) $4,506.84 :
4,242.58 natlons




SURVEY FINDINGS

TOP TEN AREAS OF ANNUAL SPEND

$7,565.28

$2,713.58

Top 10
8% Areas

$2,842.59
of Leakage 14*
S
10% 4,817.77

$3,407.68
%
LES 54 5103 84
$4,242.58 o

/
Top 10 Leakage Areasé& Monthly Household Amounts
1) Household $510 | 6) Insurance $210
2) Vacation $473 | 7) Job Expenses $192
3) Utilities $344 | 8) Bventsé& Gifts $183
4) Groceries $331 | 9) Automobile $134
5) Loan & Qedit Card Pymts | $214 | 10) Education $112
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SSET MAPPING & FOCUS
" GROUP HIGHLIGHTS Reasons for Leakage
) Availability & Selection

Common Community @) Recreation - atip o the city

Strengths is “something to do”
d Convenience - local business
@ Lan hours are not as convenient
@ pe0p|e (skills & knowledge) Cost - often cheeper externally
Community Events ) Lack of awareness of
(pow-wow, baseball diamonds) local member-owned businesses

S
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CALDWELL FIRST NATION
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ACFN community Hall/Offices

ANurse practitioner

AFamily Social Worker

AMental health counsellor

AMobile dentist

AlLegal aid

AGames & Dart night

ATraditional teaching & Language
classes

ALand development/ agriculture

AHappy Snapper marina, bait shop &
restaurant

AMaintenance, Health staff &
Administration staff

ATraditional knowledge keepers

ATraditional Ceremonies & Teachings

A Language Class

AMonthly Foot Clinic



ASSET MAPPING & FOCUS GROUP

Q FINDINGS
EALDWELLOS COMMU N I lEyEa
ATeachers AHeavy equipment operator
AJourney men ARed seal trade
ADoctor ATransportation (bus driver)
APSWs AManager
ANurses ATransport truck driver
AElectrician AElders & Knowledge Keepers
A Social Workers AYouth our future. 5
u
A Carpenter

T =S



- ASSET MAPPING & FOCUS GROUP FINDINGS -~
9 CALDWELL FIRST NATION

GAPS

AMain gap = waiting for Reserved status/approval

AWe 6re not using our own i nsi
because CFN is waiting for government approval

O/ ]
I SisCD
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SSET MAPPING & FOCUS GROUP FINDINGS _ |
CALDWELL FIRST NATION

REASONS FOR LEAKAGE

ATransportation

ACommunity barriers

ALack of awareness within community

ACost on First Nation higher than local corporations
AScattered location of membership

AWe donot have reserve SsStatus, (so
locally or nearby FN communities

T =S
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___“ ASSET MAPPING & FOCUS GROUP FINDINGS
- CALDWELL FIRST NATION

—

CALDWELLO REAGONS FOR LEAKAGE:

1. CFN doesn't have reserve status so the
members are spending their money locally
(closest FN Is about 1h 20mins away).

2. Lack of transportation & time.
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PART TWO
2. SFNS Economic Toolkit (SET)




caldwell [Logout]

SFNS Economic Toolkit

Get SET to strengthen the regional First Nations” economy!

Skills Bank Business Viability Tool

SKILLS BANK
Hire Local

Looking for a job, apprenticeship, internship or
mentoring opportunity? Our skills bank will connect you

with employers looking for skilled workers.

GET STARTED

Business Directory

Community Asset Maps

BUSINESS VIABILITY TOOL
Develop Local Business

Thinking of starting a business? Our business viability
tool will help you decide which industry may be most
suitable for your business to flourish in your First Nation

and the region.

GET STARTED

Group Purchasing Tool

Contact Us

BUSINESS DIRECTORY
Buy Local

Own a business? Our Business Directory will help you to
advertise your business to companies and government
agencies looking to contract local First Nations owned

businesses.

GET STARTED
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caldwell [Logout] -
SFNS E mic Toolkit
conomicC 100IKI
Get SET to strengthen the regional First Nations’ economy!
Skills Bank Business Viability Tool Business Directory Community Asset Maps Group Purchasing Tool Contact Us

k- ad

TO LOGIN TO THE TOOLKIT:

USINE

TO ACCESS THE TOOLKIT:
e Username:caldwell .

B8 HTTPS://SFNSGETSET.COM/|...
s Passwordh7DC6”6b

GET STARTED GET STARTED



https://sfnsgetset.com/

PART THREE
3. How to navigate the Toolkit (SET)
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TOOL #1
THE SKILLS BANK
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SFNS Economic Toolkit

Get SET to strengthen the regional First Nations’ economy!

Skills Bank Business V|ab|||ty Tool Bucinace Niractary Commiinitv Accat Nanc Croiun Durchacina Tanl Contactlle

Tool #1: The Skills Bank

A Similar to a Job Bank, such as Indeed.com
A Specific to Southern First Nations job opportunity

SKILLS BANK

Hire Loca Keep our $ within our communities!

L

»
AN S v

Looking for a job, apprenticeship, internship or

—

| 7 ,f‘ mentoring opportunity? Our skills bank will connect you A LOOklng for Work’)
’ , with employers looking for skilled workers. ’ . .
V Upload your resume/skills set to advertise to
protentional employers
GET STARTED V Work for First Nation Business owners

A Looking to Hire?
V Search for available employees that match the job
posting for your business;
V Hire First Nations People

M ry WA | i @tl [ PEEREAE |
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Login

SFNS Economic Toolkit

\ Get SET to strengthen the regional First Nations’ economy!

Skills Bank Business Viabi“ty Tool Rucinace Niractar Commiinitv Accat Nanc Croiun Durchacina Tanl Contactlle

Tool #1: The Skills Bank

To get started:

P &

SKILLS BANK
Hire Local

Step 1: Login by clicking her

Looking for a job, apprenticeship, internship or

Username = Caldwell
Password = h7DC6"6b

mentoring opportunity? Our skills bank will connect you

with employers looking for skilled workers.

GET STARTED

Step2:Cl i ck, the Dbutton
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p Skills Bank Business Viability Tool Business Directory Community Asset Maps Group Purchasing Tool Contact Us J
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Looking for work?
Click here

Click here

Advertise your Skills Find an Employee

Our skills bank helps members of SFNS 4
ities. Register here to let credentials. Whether you're looking to hire for part-tige, full-time,

t Nations find job, Sort through potential job-seekers with a wide array of ¢5lls and

apprenticeship and internship oppogh
employers learn about your spagic skill set. contract, internship or apprenticeship, we connecifmployers with a

selection of qualified workers.

REGISTER NOW

GET STARTED
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SFNS Economic Toolkit

Get SET to strengthen the regional First Nations’ economy!

Skills Bank Business Viability Tool

Skills Bank - User Registration

Have you already registered for the Skills Bank?

Business Di

o Ace b N (e Db e

Tool #1: The Skills Bank

Looking for Work?
A This is where you register
A Ifyouhavenotr egi ster ed,

@

The SFNS Regional Economic Leakage Study is about strengthening the regional First Nations economy by identifying
and addressing areas of high spending outside of SFNS member First Nations

Timeline of Study

Community Based — _)e

Caalegil



S SFNS Economic Toolkit ~/

Get SET to strengthen the regional First Nations’ economy!
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Skills Bank BUSinessViabilityTOOl Business Dig (AP IEN L VTS ca+M o (oo Do s b 1o [aPNas 2= 2 NS

TooI #1: The Skills Bank

Skills Bank - User Registration Looking for Work?
ACl i cki @Galedl 5 a member of
Are you a member of an SFNS First Nation? the SFNS

AThen click fiNext 0

) No

SFNS First Nations include: Aamjiwnaang First Nation, Caldwell First Nation, Delaware Nation-Moravian of the Thames, Chippewas of the Thames First Nation, Chippewas of Kettle &

Stony Point First Nation, Munsee-Delaware Nation, Oneida Nation of the Thames.
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< SFNS E —
o | o e TooI #1: The Skills Bank

Looking for Work?

A Fill in this form with your information
Skills Bank - User Registration A Then hi't ANext O

Please enter the information below:

First Name

Last Name

Username

Password
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Login

S

I TooI #1: The Skills Bank
Skills Bank Business Viability Tool Business Directo

Skills Bank - User Registration

Select all that apply to you:

[ I'm a member of Aamjiwnaang First Nation
[J I'm a member of Caldwell First Nation

[J I'm a member of Chippewas of the Thames First Nation

Looking for Work?

A Select all that apply to you, it can be
more than one, if you belong to multiple
nations within SFNS

AThen click fiNext o

[ I'm a member of Chippewas of Kettle & Stony Point First Nation

[ I'm a member of Delaware Nation-Moravian of the Thames

) I'm a member of Munsee-Delaware Nation

[ I'm a member of Oneida Nation of the Thames

SO
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SFNS E i TR
| | GetSETto.strerilgth TOOl #1: The SkI”S Bank

Looking for Work?
A Which method of contact do you prefer?
Skills Bank - User Registration A Email or telephone or both?
A Click on which you prefer
1AThen click fiNext o

How would you like to be contacted for employment opportu

Email

Phone

The SFNS Regional Economic Leakage Study is about strengthening the regional First Nations economy by identifying

and addressing areas of high spending outside of SFNS member First Nations

_ -




Get SET to strengthen the
Skills Bank Business Viability Tool Business Directory

Skills Bank - User Registration

Enter your contact information for potential employers.

N

-

Login

ln.m.i.r_'lin.n].ki.r . __AINIE

Tool #1: The Skills Bank

Looking for Work?
A Based on what contact information you

selected, fill in the required information
A Email, Phone or Both

Email

A You can make you contact information

Phone

Do you want this email to be publicly visible on the Skills Bank?

Yes, | want my email to be visible to employers

® No, please hide my email and redirect all messages to my email

private, but potential employers are more
likely to contact you if they can easily get
ahold of you

AClick ANext o

[
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SFNS Eco1

Get SET to strengthen th

Skills Bank Business Viability Tool

Skills Bank - User Registration

4

Tool #1: The Skills Bank

Looking for Work?

s | A Check the boxes that apply to you!

A What kind of opportunities are you
looking for?

A Click all that apply, you can choose
multiple! J

PleaseselectthetypesofopportunitiesyouwouldIiketobecontaclA CI | C k ﬁ N e X t (\)

[J Apprenticeships

[J Paid internships

[J Unpaid internships

[J Volunteer opportunities
[J Job Shadow

L) Full time

L) Parttime

[J Permanent employment

() Casual/Temporary employment
[J Contracts or sales for my business
[ Education opportunities

() Training opportunities

(J Credentialing opportunities

[ Teaching

(] Mentoring QJ
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| A Tool #1: The Skills Bank

s sty sction vl and vy et ot teorpogamorsuavemen O OKING for Work?

nplmbing <) A Now its time to input your information:

A This is like a resume!

A It allows potential employers to see
your qualifications

Alnput all your defa

\ Skills Bank - User Registration

High school

GED

Some college

Some university

Certificate

Degree

Advanced Degree

Professional Designation

Professional Program

|
|
|
|
|
| |
Diploma | |
| |
| |
| |
| |
| |

Other

g

Ienmee—————— s
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SFNS Economic Toolkit

\ Get SET to strengthen the regional First Nations” economy!

Skills Bank Business Viability Tool Business Directory Community Asset Maps Group Purchasing Tool Contact Us u

Skills Bank - User Registration

Please complete the questions below by selecting your education, credentials, skills and experience that you want to advertise (please leave
the others blank).

1) Accounting (Audit, Payroll, Accounts Receivable, Account Payable, Reconciliations, Check Requisitions, Remittance/Source Deductions,
Corporate Tax, Income Tax, Other, Etc.)

Tool #1: The Skills Bank

®©0 ©10-14
012 ©15-19

Looking for Work?

069 o 25+

A This is a series of 25 questions to identify
your skills and experience:
A For each of the 21 questions, click
how many years of experience you
have.

J




i Tool #1: The Skills Bank

) The 25 questions are as follows:

1) Accounting (Audit, Payroll, Accounts Receivable, Account Payable, Reconciliations, Check Requisitions, Remittance/Source
Deductions, Corporate Tax, Income Tax, Other, Etc.)

2) Administration (Human Resources, Planning, Policy development, Operations, Finance)

3) Arts (Visual, Music Drama, Dance, Music, Playing an instrument, Painting, Beading, Sculpture.)

4) Child Care (Caring for babies and children of any age)

5) Construction & Repair (Painting, Wall Papering, Furniture Repairs, Building Garages, Installing Drywall & Taping, Plumbing,
Electrical)

6) Consulting (Research, Facilitation, Strategic Planning, Evaluation)

7) Economic Development (Economist, Consultant)

8) Education (Teacher, Early Childhood Educator, Trades School) *except traditional/cultural

9) Traditional Cultural Education (Elder, Cultural Teacher)

10) Food (Food Industry, Catering, Serving, Preparing Meals, Washing Dishes, Bartending, Meat Cutting, Baking) *except
traditional and cultural Food

11) Traditional/Cultural Food (Hunting, Angling, Trapping, Fishing, Gathering, Foraging, Agriculture)

12) Governance (Chief and Council, Traditional Council, Committees, Board of Directors)

13) Health (Caring for the Elderly, Working with Pregnant Women, Operating Medical Equipment, Working in a Lab, Conducting
Clinical Research) * except Traditional Health

\_JI\J\J.&J
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The 25 questions are as follows:

14)Traditional Health (Traditional and Cultural Work, Healer, Midwife, Fire Keeper, Medicine Keeper)

15)Language (First Nation) (Any Level)

16)Law (Paralegal, Lawyer)

17)Maintenance (Window Washing, Floor Waxing, Gardening, Wood Stripping, Fixing Leaky Faucets)

18) Office (Typing, Filing, Reception, Operating Switchboard, Bookkeeping, Word Processing)

19)Operating Equipment & Repairing Machinery (Repairing Small Appliances, Using a Forklift, Fixing Washers
and Dryers, Operating a Crane, Assembling)

20)Other (Upholstering, Sewing, Crocheting, Tailoring, Hair Dressing, Phone Surveys, Jewelry or Watch Repair)

21)Policy (Policy Development, Policy Analysis, Procedure Development)

22)Sales (Operating a Cash Register, Selling Products or Services)

23)Skilled Trades (Plumbing, Electrical, Concrete, Sewage, HVAC, Drywall, Carpentry)

24)Supervision/Management (People and Project Management, Directorship)

25)Information Communications Technology (Software, Developing, Programming, Website Development, IT
Support)

IO U



St b

-/
\ ¥ KiaMae [Settings | Logout] -
— SFNS Economic Toolkit
Q Get SET to strengthen the regional First Nations” economy! \/
Skills Bank Business Viability Tool Business Directory Community Asset Maps Group Purchasing Tool Contact Us

Skills Bank - User Settings TOOI #1 The Skl”S Bank

Please complete the questions below by selecting your education, credentials, skills

the others blank Looking for Work?

A On the 25t gquestion, you have
completed the registration process

A Congrats!

A Click Submit

25) Information Communications Technology (Software, Developing, Programming, W

Years of Experience:

®©0 ©10-14




Tool #1: The Skills Bank

Looking for Work?
A You can update your information for the
skills bank anytime under settings




