
SFNS REGIONAL ECONOMIC LEAKAGE 
PROJECT

CALDWELL FIRST NATION

GET SET ïSFNS ECONOMIC TOOLKIT
INSTRUCTIONS BY KIA PETERS



OVERVIEW

In this manual you will find:

1. What is Economic Leakage & Study Findings

2. SFNS Economic Toolkit (SET)

3. How to navigate the Toolkit

This is a resource manual, demonstrating the toolkit. 



PART ONE 

1. What is Economic Leakage & Study 

Findings



SURVEY FINDINGS
PARTICIPATION BY COMMUNITY



SURVEY FINDINGS
PARTICIPATION BY COMMUNITY

Caldwell had 18 

households participate in 

the survey = 14% 

response rate



Å81% of all money made is 

spent OUTSIDE of first 

nation territory/businesses

ÅOnly 15% of all the $ 

Caldwell Members earn 

goes back into our 

community

SURVEY FINDINGS
LEAKAGE AMOUNT



SURVEY FINDINGS
TOP TEN AREAS OF ANNUAL SPEND 

ÇIdentifies where our $ is going: 
ÅHousehold expenses is the number #1 

area we are leaking $ outside our 

nations



SURVEY FINDINGS
TOP TEN AREAS OF ANNUAL SPEND 

Top 10 Leakage Areas & Monthly Household Amounts 
1) Household  $510 6) Insurance $210 

2) Vacation $473 7) Job Expenses $192 

3) Utilities $344 8) Events & Gifts $183 
4) Groceries $331 9) Automobile $134 

5) Loan & Credit Card Pymts $214 10) Education $112 

 



ASSET MAPPING & FOCUS 
GROUP HIGHLIGHTS



ASSET MAPPING & FOCUS GROUP FINDINGS
CALDWELL FIRST NATION 

Hunting & 

Fishing 

Building on 

marsh land

Happy Snapper marina, 

bait shop & restaurant 

*Black dots with 

blue paper: A 

few local 

members with 

skilled trades*

Agriculture 

fields 

*Pink shapes are the properties 

Caldwell First Nation owns.*



ASSET MAPPING & FOCUS GROUP FINDINGS
CALDWELL FIRST NATION

ÅCFN community Hall/Offices 

ÅNurse practitioner

ÅFamily Social Worker 

ÅMental health counsellor

ÅMobile dentist 

ÅLegal aid

ÅGames & Dart night 

ÅTraditional teaching & Language 

classes

ÅLand development/ agriculture  

ÅHappy Snapper marina, bait shop & 

restaurant 

ÅMaintenance, Health staff & 

Administration staff

ÅTraditional knowledge keepers  

ÅTraditional Ceremonies & Teachings  

ÅLanguage Class 

ÅMonthly Foot Clinic 



CALDWELLôS COMMUNITY STRENGTHS

ÅTeachers                                      

ÅJourney men                        

ÅDoctor                                 

ÅPSWs                                 

ÅNurses         

ÅElectrician

ÅSocial Workers  

ÅCarpenter

ÅHeavy equipment operator                

ÅRed seal trade

ÅTransportation (bus driver)

ÅManager 

ÅTransport truck driver

ÅElders & Knowledge Keepers

ÅYouth our future.

ASSET MAPPING & FOCUS GROUP 
FINDINGS



ASSET MAPPING & FOCUS GROUP FINDINGS
CALDWELL FIRST NATION

GAPS

ÅMain gap = waiting for Reserved status/approval 

ÅWeôre not using our own insight in developing our assets 

because CFN is waiting for government approval 



ASSET MAPPING & FOCUS GROUP FINDINGS
CALDWELL FIRST NATION

REASONS FOR LEAKAGE

ÅTransportation

ÅCommunity barriers 

ÅLack of awareness within community  

ÅCost on First Nation higher than local corporations 

ÅScattered location of membership 

ÅWe donôt have reserve status, so members have to spend money 

locally or nearby FN communities 



ASSET MAPPING & FOCUS GROUP FINDINGS
CALDWELL FIRST NATION

CALDWELLôS TOP REASONS FOR LEAKAGE:

1. CFN doesn't have reserve status so the 

members are spending their money locally 

(closest FN is about 1h 20mins away). 

2. Lack of transportation & time.



PART TWO

2. SFNS Economic Toolkit (SET)





TO ACCESS THE TOOLKIT:

HTTPS://SFNSGETSET.COM/

TO LOGIN TO THE TOOLKIT:

Username: caldwell

Password h7DC6^6b

https://sfnsgetset.com/


PART THREE

3. How to navigate the Toolkit (SET)



TOOL #1

THE SKILLS BANK



Tool #1: The Skills Bank 

ÅSimilar to a Job Bank, such as Indeed.com

ÅSpecific to Southern First Nations job opportunity

Keep our $ within our communities!

ÅLooking for Work?
VUpload your resume/skills set to advertise to 

protentional employers youôre looking for work

VWork for First Nation Business owners

ÅLooking to Hire?
VSearch for available employees that match the job 

posting for your business; 

VHire First Nations People



Tool #1: The Skills Bank 

To get started:

Step 1: Login by clicking here

Username = Caldwell

Password = h7DC6^6b

Step 2: Click the button ñGET STARTEDò



Looking for work?

Click here
Looking to Hire?

Click here



Tool #1: The Skills Bank 

Looking for Work?

ÅThis is where you register 

ÅIf you have notregistered, click ñNoò



Tool #1: The Skills Bank 

Looking for Work?

ÅClick ñYesò ïCaldwell is a member of 

the SFNS

ÅThen click ñNextò



Tool #1: The Skills Bank 

Looking for Work?

ÅFill in this form with your information 

ÅThen hit ñNextò



Tool #1: The Skills Bank 

Looking for Work?

ÅSelect all that apply to you, it can be 

more than one, if you belong to multiple 

nations within SFNS

ÅThen click ñNextò



Tool #1: The Skills Bank 

Looking for Work?

ÅWhich method of contact do you prefer?

ÅEmail or telephone or both?

ÅClick on which you prefer

ÅThen click ñNextò



Tool #1: The Skills Bank 

Looking for Work?

ÅBased on what contact information you 

selected, fill in the required information

ÅEmail, Phone or Both

ÅYou can make you contact information 

private, but potential employers are more 

likely to contact you if they can easily get 

ahold of you

ÅClick ñNextò



Tool #1: The Skills Bank 

Looking for Work?

ÅCheck the boxes that apply to you! 

ÅWhat kind of opportunities are you 

looking for?

ÅClick all that apply, you can choose 

multiple! J

ÅClick ñNextò



Tool #1: The Skills Bank 

Looking for Work?

ÅNow its time to input your information:

ÅThis is like a resume! 

ÅIt allows potential employers to see 

your qualifications

ÅInput all your details, then click ñNextò



Tool #1: The Skills Bank 

Looking for Work?

ÅThis is a series of 25 questions to identify 

your skills and experience:

ÅFor each of the 21 questions, click 

how many years of experience you 

have.



1) Accounting (Audit, Payroll, Accounts Receivable, Account Payable, Reconciliations, Check Requisitions, Remittance/Source 

Deductions, Corporate Tax, Income Tax, Other, Etc.)

2) Administration (Human Resources, Planning, Policy development, Operations, Finance)

3) Arts (Visual, Music Drama, Dance, Music, Playing an instrument, Painting, Beading, Sculpture.)

4) Child Care (Caring for babies and children of any age)

5) Construction & Repair (Painting, Wall Papering, Furniture Repairs, Building Garages, Installing Drywall & Taping, Plumbing, 

Electrical)

6) Consulting (Research, Facilitation, Strategic Planning, Evaluation)

7) Economic Development (Economist, Consultant)

8) Education (Teacher, Early Childhood Educator, Trades School) *except traditional/cultural

9) Traditional Cultural Education (Elder, Cultural Teacher)

10) Food (Food Industry, Catering, Serving, Preparing Meals, Washing Dishes, Bartending, Meat Cutting, Baking) *except 

traditional and cultural Food

11) Traditional/Cultural Food (Hunting, Angling, Trapping, Fishing, Gathering, Foraging, Agriculture)

12) Governance (Chief and Council, Traditional Council, Committees, Board of Directors)

13) Health (Caring for the Elderly, Working with Pregnant Women, Operating Medical Equipment, Working in a Lab, Conducting 

Clinical Research) * except Traditional Health

Tool #1: The Skills Bank 

The 25 questions are as follows:



14)Traditional Health (Traditional and Cultural Work, Healer, Midwife, Fire Keeper, Medicine Keeper)

15)Language (First Nation) (Any Level)

16)Law (Paralegal, Lawyer)

17)Maintenance (Window Washing, Floor Waxing, Gardening, Wood Stripping, Fixing Leaky Faucets)

18)Office (Typing, Filing, Reception, Operating Switchboard, Bookkeeping, Word Processing)

19)Operating Equipment & Repairing Machinery (Repairing Small Appliances, Using a Forklift, Fixing Washers 

and Dryers, Operating a Crane, Assembling)

20)Other (Upholstering, Sewing, Crocheting, Tailoring, Hair Dressing, Phone Surveys, Jewelry or Watch Repair)

21)Policy (Policy Development, Policy Analysis, Procedure Development)

22)Sales (Operating a Cash Register, Selling Products or Services)

23)Skilled Trades (Plumbing, Electrical, Concrete, Sewage, HVAC, Drywall, Carpentry)

24)Supervision/Management (People and Project Management, Directorship)

25)Information Communications Technology (Software, Developing, Programming, Website Development, IT 

Support)

Tool #1: The Skills Bank 

The 25 questions are as follows:



Tool #1: The Skills Bank 

Looking for Work?

ÅOn the 25th question, you have 

completed the registration process

ÅCongrats!

ÅClick Submit



Tool #1: The Skills Bank 

Looking for Work?

ÅYou can update your information for the 

skills bank anytime under settings


